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The Pattern That Repeats: 

Markets Don’t Move Until Three Things Converge 
From the automobile to AI to streaming video — every market transformation in modern 
history waited for the same triple unlock. Healthcare’s moment is now. 

Kent E. Dicks, CEO & Founder, Life365   |   March 2026 

 

The Pattern That Repeats 
Every major market transformation in modern history follows the same structure. The 
technology arrives first — often decades before the world is ready to receive it. Then it waits. It 
waits for infrastructure to be built, for a payment or business model to emerge that makes 
adoption rational, and for a crisis or compounding pressure that makes the old way intolerable. 
When all three forces arrive simultaneously, adoption doesn’t grow gradually. It erupts. 

 
Economists call it an inflection point. Historians call it a revolution. Investors call it a 
generational opportunity. But the underlying mechanism is always identical: a problem building 
for years, a technology waiting in the wings, and a convergence that finally unlocks mass 
adoption. The window is brief, the gains are enormous, and the incumbents who miss it rarely 
recover. 

 
Healthcare in 2025 is living this pattern in real time. But to understand why this moment is 
structurally different from every false start before it, it helps to look at the markets that came 
before. 

 

It Started with Manure 

New York City, 1894 
The city’s 100,000 horses produced an estimated 2.5 million pounds of manure every 
single day. The “Great Horse Manure Crisis” was not a metaphor — it was a genuine 
public health catastrophe unfolding in slow motion. At the first International Urban 
Planning Conference in 1898, experts predicted that by 1950 every major city would be 
buried under nine feet of horse manure. Nobody was asking for a gasoline engine. They 
were asking for a cleaner horse. The solution that arrived made the entire question 
irrelevant. 

 
The logic of the horse-and-manure crisis was airtight and inescapable: more people meant more 
goods to move, more goods meant more horses, more horses meant more manure, and more 
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manure meant more disease, more flies, more smell, and more urban dysfunction. The system 
was accelerating toward collapse from within its own success. No amount of improvement to the 
horse-drawn model could solve the problem the model itself was creating. 

 
The automobile existed before the crisis peaked. But it could not scale without three things that 
didn’t yet exist: paved roads at city and interstate scale, a fuel refining and distribution 
infrastructure, and a legal and regulatory framework for vehicles and traffic. When those three 
unlocks converged in the early 1900s — aided by Henry Ford’s assembly line making cars 
affordable in 1913 — the transformation was breathtakingly rapid. Within a single generation, 
the horse had essentially disappeared from American cities. The manure crisis, which had 
seemed insurmountable, was simply gone. 

 
The lesson: The market rarely asks for the right solution. It asks for relief from the current 
pain. The automobile solved a problem that nobody had articulated as an automotive problem. 
And the solution didn’t improve the old system — it replaced it entirely. The same dynamic plays 
out, with striking consistency, in every major market shift that follows. 

 

Seven Markets That Waited for the Triple Unlock 
In each case below, the technology existed before the market was ready to receive it. What 
changed was not the invention — it was the simultaneous arrival of the three forces that 
unlocked it: a crisis or compounding pressure that made the status quo intolerable, the 
infrastructure that made scale possible, and the business or payment model that made adoption 
economically rational. 

 
Era & Shift The Unsolved Problem The Triple Unlock 

Required 
What the Convergence Made 
Possible 

1900s The 
Automobile 

Cities drowning in horse 
manure. New York’s 
100,000 horses produced 
2.5M lbs of manure daily. 
The 1894 Urban Planning 
Conference predicted 
cities buried under 9 feet 
of manure by 1950. More 
people → more freight → 
more horses → more 
manure. No solution 
existed within the old 
model. 

Roads paved at scale. 
Gasoline refined and 
distributed. Traffic laws 
enacted. Ford’s 
assembly line (1913) 
made cars affordable. 

The horse disappeared from 
American cities within a single 
generation. The automobile 
didn’t improve transportation — 
it replaced the entire system and 
eliminated a crisis no one could 
solve from within it. 

1950s 
Commercial 
Aviation 

Transcontinental travel 
took 4+ days by train. 
Business and leisure 
travel was inaccessible 

Jet engine 
commercialized (Boeing 
707, 1958). FAA 
established (1958) to 

Air travel went from elite novelty 
to mass transportation in under 
20 years. By 1970, more 
Americans flew than took trains. 
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Era & Shift The Unsolved Problem The Triple Unlock 
Required 

What the Convergence Made 
Possible 

for most Americans. The 
jet engine existed but 
aircraft were military-
only, expensive, and 
perceived as dangerous. 

standardize safety. 
Airport infrastructure 
federally funded. 
Airline deregulation 
created competitive 
pricing. 

The infrastructure convergence 
— not the jet engine itself — was 
what made it scale. 

1990s The 
Internet 

Information was trapped 
in physical media — 
encyclopedias, filing 
cabinets, libraries. 
Knowledge distribution 
cost a fortune. Businesses 
ran on paper and fax. The 
gap between information 
haves and have-nots was 
structural. 

Broadband 
infrastructure built out. 
Web browser invented 
(Mosaic, 1993). E-
commerce law passed 
(1998). SSL encryption 
enabled safe 
transactions. VC capital 
flooded in. 

Amazon, Google, and eBay didn’t 
invent the internet. They were 
the first applications that could 
scale once infrastructure, law, 
and consumer trust converged. 
The dot-com crash pruned the 
weak. The survivors became the 
most valuable companies in 
history. 

2000s The 
Smartphone 

People carried separate 
devices for calls, maps, 
music, and email. Mobile 
data was slow and 
expensive. Computing 
was tethered to desks. 
The world’s information 
was inaccessible in the 
moments people needed 
it most. 

3G/4G networks 
deployed. App Store 
opened (2008). GPS 
chipsets commoditized. 
Touchscreen matured. 
Device manufacturing 
scaled in Asia. Battery 
life improved. 

The iPhone didn’t create mobile 
computing — it was the moment 
infrastructure caught up to 
vision. Within 5 years, a billion 
people had a supercomputer in 
their pocket. Every industry that 
touched information was 
restructured. 

2007 
Streaming 
Video 

Video rental was a $6B 
industry built on physical 
distribution. Blockbuster 
charged $800M/year in 
late fees. The inefficiency 
was enormous but 
tolerated because no 
alternative existed. 
Studios feared digital 
piracy more than 
opportunity. 

US broadband 
penetration crossed 
50% of homes (2007). 
Codec compression 
improved. Content 
licensing agreements 
negotiated. Smart TVs 
and streaming devices 
emerged. 

Netflix pivoted from DVDs to 
streaming in 2007. Blockbuster 
filed for bankruptcy in 2010. The 
infrastructure threshold had 
been crossed quietly — and the 
old model collapsed almost 
overnight once it had. 

2010 
Ridesharing 

Urban taxis were 
expensive, unreliable, 
cash-only, and 
geographically rationed. 
Getting a car required 
calling a dispatcher, 
waiting unpredictably, 
and hoping. Supply and 
demand had no 
mechanism to match in 
real time. 

Smartphone GPS 
ubiquitous. Mobile 
payments normalized. 
Gig economy labor 
model legitimized. 
Mapping APIs opened 
to developers. Real-
time location data 
became ambient. 

Uber (2010) and Lyft (2012) had 
been technically feasible for 
years. The unlock was the 
simultaneous arrival of GPS, 
payments, and labor supply. 
Within 10 years, taxis lost 80% of 
market share in major US cities. 

2022 Large 
Language AI 

AI research existed for 
60+ years. Neural 
networks were theorized 
in the 1950s. The 

GPU computing 
commoditized. Cloud 
infrastructure scaled. 
Training data (the 

ChatGPT reached 100 million 
users in 60 days — the fastest 
product adoption in history. The 
technology was decades old. The 
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Era & Shift The Unsolved Problem The Triple Unlock 
Required 

What the Convergence Made 
Possible 

capabilities existed in 
labs but required 
supercomputer 
resources, expert 
operators, and years of 
training per model. AI 
was a tool for specialists, 
not the world. 

internet) became vast. 
Transformer 
architecture (2017). 
OpenAI’s investment 
from Microsoft 
provided distribution. 

infrastructure convergence was 
new. Every knowledge industry 
is now being restructured. 

2025–2028 
Health & 
Care at Home 

Healthcare is reactive, 
facility-centered, and 
data-blind between visits. 
Chronic disease 
overwhelms the system. 
AI can flag risk but has 
no real-time home data 
to act on. The missing 
dataset — what is 
happening with the 
patient today — doesn’t 
exist in EHRs, claims, or 
genomics. 

Cellular device costs: 
$8/mo (2006) → 
$0.20–0.50 today. CMS 
ACCESS Model pays for 
outcomes (July 2026). 
$50B Rural Health 
Transformation. 
Government rebuilding 
with tech mandates. 
550+ FDA-cleared 
connected devices. AI 
ready at scale. 

CloudCare is the platform 
positioned at this convergence. 
The infrastructure is viable. The 
payment model rewards 
outcomes. The crisis is acute. 
Health & Care — continuous, 
home-based, AI-driven care — is 
no longer a vision. It is the only 
economically rational response. 

 

Healthcare’s Triple Unlock Is Arriving Simultaneously 
Remote patient monitoring has existed since the 1990s. Connected health devices have been 
technically viable for 20 years. The aspiration of AI identifying at-risk patients before they reach 
the emergency room has been discussed in conference rooms and journal articles for at least a 
decade. None of it scaled. The technology was ready. The market was not. 

 
What was missing was not another innovation. It was the same three forces that unlocked every 
market transformation in the table above. 

 
The Crisis. Chronic disease now affects 6 in 10 Americans. 80% of Americans over 65 have one 
or more chronic conditions. Healthcare spending approaches $6 trillion annually — a trajectory 
no government or insurer can sustain. 800,000 to 2 million caregivers have been lost since 
COVID and will not return. Rural hospitals are closing. The VA cannot staff its way out of its 
rural access gap. The system is replicating the horse manure problem: more patients, more 
complexity, more cost, and a workforce model that cannot keep pace. The old approach is 
becoming structurally intolerable. 

 
The Infrastructure. Cellular connectivity for medical devices dropped from $8 per device per 
month in 2006 to $0.20–0.50 today — a 95% cost reduction that makes population-scale home 
monitoring economically viable for the first time. Over 550 FDA-cleared connected devices now 
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communicate seamlessly with cloud platforms. AI systems can analyze continuous vital sign 
streams at population scale. CloudCare’s Microsoft Fabric integration consolidates home-
generated patient data with health system data for population-level analytics — distributed 
through Microsoft’s enterprise sales force to 1,000+ healthcare clients. The pipes are built. 

 
The Payment Model. CMS ACCESS Model launches July 2026: outcome-aligned payments 
for technology-enabled chronic care — the first time Medicare pays not for activities but for 
whether the patient’s health actually improved. The $50 billion Rural Health Transformation 
Program distributes $10 billion per year across all 50 states for technology-driven chronic 
disease management. The ELEVATE Model funds lifestyle-based prevention. The economics of 
the old model are collapsing. The economics of the new model are being written now. 

 

The Missing Dataset Is the “Gasoline” of This Transformation 
Just as the automobile needed a purpose-built fuel infrastructure before it could scale — 
gasoline didn’t exist for horse-drawn transportation — AI-driven healthcare needs a data 
type that doesn’t exist in current health systems: longitudinal, continuous, real-world 
vital sign and behavioral data generated at home, between care events, living inside the 
patient’s health record. EHR data is the road map. Claims data is the invoice. Genomic 
data is the blueprint. None of them tell you what is happening with the patient today. 
That is the missing fuel. That is what CloudCare was built to supply. 

 

Why This Time Is Structurally Different 
Every one of the market shifts in the table above had skeptics who had been burned by previous 
false starts. The internet was declared “overhyped” before the dot-com crash of 2000, and it was 
— but the infrastructure kept building quietly through the crash. Streaming video was tried and 
failed before broadband penetration crossed the threshold. AI had its “winter” — decades of 
unfulfilled promises — before the GPU and transformer convergence made it real. 

 
Connected health has had its false starts too. Remote patient monitoring was “the future” in 
2010, 2015, and again during COVID in 2020. Each time, adoption plateaued when 
reimbursement dried up, devices were too expensive, patient engagement collapsed, or the data 
had nowhere useful to go. The roads were being paved, but the gasoline wasn’t ready yet. 

 
What is different in 2025 is not another promise. It is a structural convergence with no historical 
precedent in healthcare: the crisis is acute and accelerating, the infrastructure is now 
economically viable at scale, and — for the first time — the payment model rewards outcomes 
instead of activities. All three forces are arriving simultaneously, driven by the same federal 
administration, funded by the same legislation, and measured by the same outcome metrics. 
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This is not the early internet of 1994. This is 1997 — just before the explosion. The roads are 
paved. The gasoline is flowing. The only question is which platforms are already built and ready 
to scale when the market opens. 

 

CloudCare’s Position at the Convergence 
Just as Amazon was ready when broadband crossed its adoption threshold, and Netflix 
was positioned when streaming infrastructure matured, CloudCare has been building the 
connected health platform for 20 years — through the reimbursement gaps, the false 
starts, the engagement failures, and the infrastructure constraints that made earlier 
scaling impossible. The platform is in production today. Veterans are being monitored. 
The Microsoft Fabric integration is live, consolidating home-generated data with health 
system data for population-level reporting. The AI is learning individual patient 
baselines. When the Triple Witching moment fully arrives — and it is arriving now — 
CloudCare is not a concept paper. It is the road that is already paved. 
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