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Jasmine Harris, Contributing Editor

As healthcare organizations prepare for an Al-enabled future, one principle is emerging as a
critical design requirement: invisibility. Not invisibility in the metaphorical sense, but in the
technical and operational one, systems so seamlessly embedded into workflows and daily
routines that they disappear from the foreground of care. This is not a user interface
problem. It is a system-level mandate, particularly for health systems seeking to scale
remote patient monitoring, protect clinicians from burnout, and meet policy-driven goals
around access, quality, and cost.

The health sector is under duress. According to the American Hospital Association, hospital
workforce shortages and administrative overload remain top threats to system sustainability.
At the same time, remote patient monitoring (RPM) and digital-first strategies are central to
regulatory expectations, with the Centers for Medicare & Medicaid Services expanding
reimbursement frameworks tied to virtual care utilization, documentation, and equity. The
challenge for ClOs and digital strategy leaders is to build technology that satisfies these
mandates without adding friction.

Enter invisible virtual care. This concept, soon to be explored in a forthcoming interview with
Kent Dicks, CEO of Life365, centers on automation, data synthesis, and passive intelligence.
Rather than forcing patients or clinicians to adapt to new software, invisible platforms work in
the background. Devices connect automatically, data flows into familiar EHR interfaces, and
Al parses the signal from the noise. In this model, the system adapts to the user—not the
other way around.
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It is a concept that aligns with the direction of advisory firms like Kaufman Hall, which has
argued that hospitals must move from digital expansion to digital simplification. The most
effective technologies will be those that reduce documentation demands, increase staff
capacity, and elevate engagement by minimizing user effort. For rural, aging, or low-tech
populations, invisibility is not just a design preference. It is an inclusion imperative.

As the industry awaits next week’s in-depth Q&A with Kent Dicks, leaders should use this
moment to evaluate their virtual care roadmaps through a new lens. Which systems are
intuitive and which demand workaround workflows? Which solutions help clinicians act
decisively and which contribute to burnout? And most importantly, what operational gains are
still trapped behind user fatigue and digital fragmentation?

The upcoming conversation with Dicks will offer pragmatic insights for executives
recalibrating their approach to virtual care. His perspective points toward a future where the
most transformative technologies are those that remain largely unseen.
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